                                                     Inclusion Assessment Cycle
NB: Annual Review process ongoing


Autumn 2





SFP review meeting to be held between Teachers and TAs.


Reviewed SMART targets to be written into SFP.


Interventions to be discussed between Teachers and Inclusion Leader.


Interventions to be written up into individual provision maps.


Teachers to meet with parents to discuss the reviewed SFP and the new targets. 


SEND meeting takes place with Class Teacher/ Inclusion Leader


Data analysis - Inclusion Leader 


Organise support for the next term- Inclusion Leader


Amend whole school Provision Map for Spring term- Inclusion Leader 


Attainment and achievement to be shared with Parents at Parents Evenings (Nov)








Summer 1





TA’s and class teachers implement the interventions set up in the previous term.





Review of progress to date with Class Teacher and TAs








Spring 2





SFP review meeting to be held between Teachers and TAs.


Reviewed SMART targets to be written into SFP.


Interventions to be discussed between Teachers and Inclusion Leader.


Interventions to be written up into individual provision maps.


SEND meeting takes place with Class Teacher/ Inclusion Leader


Data Analysis- Inclusion Leader 


Organise support for the next term- Inclusion Leader


Amend whole school Provision Map for Spring term- Inclusion Leader 


Attainment and achievement to be shared with Parents at Parents Evenings (March)








Summer 2


SFP review meeting to be held between Teachers and TAs.


Reviewed SMART targets to be written into SFP.


Interventions to be discussed between Teachers and Inclusion Leader.


Interventions to be written up into individual provision maps.


SEND meeting takes place with Class Teacher/ Inclusion Leader


Update SEND Register - Inclusion Leader 


Organise support for the next term- Inclusion Leader


Amend Provision Map for Autumn term- Inclusion Leader 





Attainment and achievement to be shared with Parents via Reports (July)











Spring 1





TA’s and class teachers implement the interventions set up in the previous term.





Review of progress to date with Class Teacher and TAs











Autumn 1





TA’s and class teachers implement the interventions set up in the previous term.





Review of progress to date with Class Teacher and TAs











Rhia Fearn - Inclusion Leader

