SEND Procedures 



EHCP


SFP’s





SFP targets set at the end of Summer term ready to start at the beginning of the Autumn term. These are then reassessed at the end of Autumn term and Spring term. 


Individual targets set are based on the next steps in learning or those advised by any agencies involved. For children with an EHCP, the SMART medium term targets need to be reviewed at an Annual Review. The children with an EHCP will need their individual provision map reviewed at least three times a year.  





Pupil Progress Review


Progress from SFP/EHCP to feed into SEND meetings in Autumn, Spring and Summer terms.


SEND Meeting Review form to be completed by Inclusion Leader and Class Teacher


Decisions made during review; 


Intervention (Programme) 


Refer to external agency 


Actions:


Amend Provision Map - Inclusion Leader 


Organise support for the next term - Inclusion Leader





Reporting to Parents


Progress made (towards EHCP targets) to be shared with Parents termly.This may be discussed at the two annual Parent’s evenings.


Overall progress of the child will also be reported at the two annual Parent’s evenings and on the end of year report. 


Other opportunities to report progress could also be at the Annual Review.





SEND Support


SFP’s for SEN Support 





Children who are recognised as needing Wave 2 support in order to meet their needs will require an individual needs analysis to be completed and reviewed at least three times a year.





Children who are recognised as needing Wave 2 and 3 support in order to meet their needs will require an SFP.  This will need to be reviewed at least three times a year.  These children require an individualised provision map. 





SEND Termly Review (in SEND Meetings)


Progress from SFP to feed into SEND meetings in Autumn, Spring and Summer terms.


SEND Meeting Review form to be completed by Inclusion Leader and Class Teacher


Decisions made during the SEND review sessions; 


Identify children with SEND


Add children to the SEND Register


Remove from SEND Register  


Intervention (Programme)


Refer to external agency 


Proceed with EHC application 


Actions:


Update SEND Register- Inclusion Leader


Amend Provision Map - Inclusion Leader


Organise support for the next term - Inclusion Leader


Complete SEND Initial concern form- Class Teacher


Reporting to Parents


Progress made (towards SFP Smart Targets) to be shared with Parents termly when the child’s SFP is reviewed and new targets are set. This may also be discussed at the two annual Parent’s evenings.


Overall progress of the child will be reported at the two annual Parent’s evenings and on the end of year report.











